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COLLEAGUE AMBASSADORS START A MOVEMENT
LVHN President and CEO Brian Nester, DO,
MBA, FACOEP, often talks about the importance
of 18,000 colleagues moving forward in the
same direction. When all of us move forward
together, there are no challenges we cannot
overcome. To kick-start a movement and make
LVHN even stronger, we gathered a group of our
most passionate and dedicated colleagues to
become LVHN’s first Colleague Ambassadors.
WHO ARE COLLEAGUE AMBASSADORS?
A group of more than 1,000 colleagues (including, l-r, Jane Evans, Gina Reider, Roya Hamadani
and Karen Young) were invited to be ambassadors. The group includes Service Star recipients
and nominees, Friends of Nursing and DAISY
Award recipients, colleagues interested in the
LVHN Young Professionals group, members of
nursing committees and councils, members of
the Management Leadership Academy, physician leaders, Deans of Wellness and more.
WHAT IS THE ROLE OF A
COLLEAGUE AMBASSADOR?
Colleague Ambassadors share LVHN news and
information with colleagues and community
members. Ambassadors model PRIDE behaviors.
They inspire and motivate colleagues. They
gather and share colleague feedback with
leadership during regular Colleague Ambassa-

dor meetings.They recruit new ambassadors.
Plus, they are advocates in social media where
they share stories and spread good news using
#LVHNProud.
WHAT’S IN IT FOR AMBASSADORS?
Ambassadors’ voices are heard when they share
their feedback and the feedback received from
colleagues. They are respected by their peers
and serve as LVHN role models. Ambassadorship provides opportunities for professional
development. Plus, ambassadors are invited to
events where they can network and brainstorm.
CAN I BE AN AMBASSADOR?
You can join this exclusive group if you are
passionate about LVHN, if you always practice
PRIDE and you are committed to making LVHN
even stronger. Think you fit the mold?

become an AMBASSADOR
Send an email to
LVHN_Ambassadors@lvhn.org
and explain what makes you
LVHN Proud.
–Rick Martuscelli

your TO-DO LIST
1. Enroll in benefits Oct. 22 to
Nov. 9. Watch for a postcard in your
home mail with details about Open
Enrollment.
2. Get your flu shot. Watch for an
email containing flu shot clinic dates
and times.
3. Use #LVHNProud. When you share,
like or comment on LVHN stories on
social media, use that hashtag.
4. Enjoy your Shared Success Plan
(SSP) Bonus. Eligible colleagues will
receive it in their Oct. 25 pay.

HEALTH CENTER AT RICHLAND TOWNSHIP OPENS

LVHN’s newest health center, the Health
Center at Richland Township, is now open for
patient care. The facility opened July 16 and offers
a range of health care services for residents of
Quakertown and Upper Bucks County.

In Case You Missed It

LVHNDAILY
Get details on these stories by searching
the corresponding hashtag (#).

RENEWED FACILITY USE
The former Workout Plus facility at 320 W.
Pumping Station Road, Quakertown, had its own
transformation and is now a modern, welcoming
health center. As part of LVHN’s commitment to
provide convenient, high-quality health care to
our communities, the Health Center at Richland
Township offers LVHN primary care and support
services, including:
uF
 amily medicine
uO
 B-GYN
uP
 ediatrics
u Imaging services (X-ray, ultrasound)
uH
 ealth Network Laboratories
About 40 colleagues, including Amy Iobst
(shown), work at the Health Center at Richland

Township. The team includes providers, advanced
practice clinicians, registered nurses, imaging
technicians and support staff.
The 16,000-square-foot facility also serves as a
new ExpressCARE location. ExpressCARE provides
no-appointment evaluation and treatment services
for children and adults with minor illnesses or
injuries. ExpressCARE is open 365 days a year.
APPOINTMENTS AVAILABLE
Primary care providers in pediatrics, family medicine, OB-GYN and ultrasound services are now
taking appointments. To schedule, please call 888402-LVHN (5846). Appointments are not needed
for ExpressCARE, Health Network Laboratories or
X-ray imaging.

– Jenn Fisher

YOUR LEHIGH VALLEY
CHILDREN’S HOSPITAL
Kids will be

u L VH–Cedar Crest Among Becker’s 100
Great Hospitals in America (#Becker’s)
u L VHN Acquires Hazleton EMS
Company APTS (#APTS)
u L arger ER, New Observation
Unit Coming to LVH–Cedar Crest
(#LargerER)
uH
 ospitals Ace Leapfrog
Safety Ratings (#Leapfrog)
uN
 ew Benefit Helps Cover the Cost
of Adoption (#Adoption)

LVHN is known for amazing care at every
location. But one location is reserved just for kids:
Lehigh Valley Children’s Hospital (LVCH).
Through fall, you will see and hear more about
LVCH through a new marketing campaign: “Kids
will be kids.” A diverse group of children will appear
in scenarios many families have encountered, from
messy preschool cooks to a teenage boy drinking
milk straight from a carton. These and
other engaging children will be featured in television spots, print ads, on billboards and radio.
GET TO KNOW LVCH
The campaign’s objective is to ensure you and
your neighbors know about the amazing services
provided at Lehigh Valley Children’s Hospital. When
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your family and friends need special care for
children, make sure to tell them these four facts:
1. Lehigh Valley Children’s Hospital is the only
children’s hospital in the region.
2. We have the only Children’s Surgery Center in
the region.
3. We have the only Children’s ER in the region.
4. LVCH offers more than 30 pediatric specialties,
including pediatric hematology oncology, otolaryngology (ear, nose and throat), urology, neurology,
gastroenterology and endocrinology.
LVCH also will sponsor events and experiences
to continue engaging the community, including
sponsorship of the Children’s Activity Area at Celtic
Classic, Bethlehem, Pa., Sept. 28-30.

– Jenn Fisher

HEALTH CARE TODAY Q&A

A GOAL ABOUT YOU

Lynn Turner
Senior Vice President and
Chief Human Resources Officer

Q

WHY DID WE SET A GOAL TO CREATE A
BETTER COLLEAGUE EXPERIENCE?
Our colleagues are our most important asset. You
make LVHN great. Our senior leaders know that,
which is why we want to support you so that you’re
at your best to help us achieve our other health
network goals and further our mission. So for the
first time, in fiscal year 2019 our goals are based
on the Quadruple Aim. We will strive to achieve
better health, better care, better cost and a better
colleague experience. Creating a great colleague
experience helps us attract and retain the best and
brightest people.

By addressing the concerns you identified, we’ll
create an even better place to work and an
engaged workforce.
WHAT IS AN ENGAGED WORKFORCE?
It’s an entire team of colleagues who come to work
every day motivated to go above and beyond. They
believe in the mission and vision of the organization, and are involved in what happens. They
respect and appreciate the people they work with,
and trust senior leaders. To an engaged colleague,
work is more than a paycheck. It’s something that
provides fulfillment.

Q

HOW WILL WE CREATE A BETTER COLLEAGUE
EXPERIENCE?
We’ll start by using the feedback you provided
in the 2018 Colleague Engagement Survey.
Specific themes and issues surfaced in the results.
To address them, action plans will be created.
Senior leaders will create action plans to address
network-wide issues, and managers will develop
action plans to address issues in their departments.

Q

HOW WILL WE KNOW IF WE’RE
SUCCESSFULLY CREATING A BETTER
COLLEAGUE EXPERIENCE?
We’ll ask you. Next spring (and every year going
forward), we’ll conduct another Colleague Engagement Survey. If we’re creating a better colleague
experience, we will see an increase in how you
rate three specific survey statements related to
colleague engagement. They are:

Q

I would recommend LVHN as a great
place to work.
uL
 VHN inspires me to perform at my best.
u I would feel comfortable referring family and
friends to receive care at LVHN.
If you love what you do and where you work, you
most certainly will respond favorably to all these
statements.
u

IS THERE ANYTHING I CAN DO TO CREATE A
BETTER COLLEAGUE EXPERIENCE?
Yes. Just like our health network has a responsibility to support you and create a great place to work,
you have a responsibility to make yourself and the
organization better. How do you do that? Learn
new skills. Take on new challenges. Step forward
when help is needed. Get more involved. And make
the PRIDE promise. Treating each other and our
patients with PRIDE is the foundation of our LVHN
experience. By working together and supporting
one another, I’m confident we will make LVHN the
best place to work and grow in the region.

Q

–Rick Martuscelli
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ARE WE REACHING OUR GOALS?
As we strive to achieve our goals related to the Quadruple Aim
(Better Health, Better Care, Better Cost and Better Colleague Experience),
we’ll use this chart to track our progress throughout fiscal year 2019.

QUADRUPLE
AIM

BETTER
HEALTH
15%
BETTER
CARE
40%

Outpatient
Increase breast cancer screening
Improve diabetes management
Inpatient
Increase number of clinical pathways
Decrease hospital-acquired infections
Patient Experience
Improve the inpatient experience
Improve the LVPG patient experience
Improve the outpatient experience
Access
Increase number of unique patients receiving care
Increase number of patients receiving care at LVHN Institutes

Reduce Cost Per Patient Encounter

BETTER
COST
30%
BETTER
COLLEAGUE
EXPERIENCE
15%

Improve Colleague Engagement
Colleagues recommend LVHN as a great place to work
Colleagues are inspired to perform at their best
Colleagues feel comfortable referring people for care at LVHN

Bonus payout in October 2019 is based
upon overall network goal performance

Maximum or greater = Dark Green
Target = Light Green
Threshold = Orange
Less than threshold = Red
Data not yet available = Grey
Results as of Aug. 29, 2018

LVHN Quarterly
is a magazine for
LVHN colleagues.
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NEW FISCAL YEAR 2019 (FY19) GOALS
u

Increase the number of patients receiving
care within our three institutes. Within
Lehigh Valley Cancer Institute, our goal is to
maximize the number of mobile mammography and lung cancer screenings we conduct.
In Lehigh Valley Heart Institute, our goal is
to increase new LVHN outpatient cardiology visits, as well as maximize the number
of noninvasive outpatient cardiovascular
diagnostic procedures and abdominal aortic
aneurysm screenings we perform in the Lehigh
Valley. The Lehigh Valley Special Surgery
Institute goal is to increase our number of
surgical cases and procedures, with a special
focus on hernia, bariatric, robotic thoracic
(lung health), and varicose and spider vein
procedures.

your ROLE
Each fiscal year we set health network goals
to help us focus on things we must do to further
our mission and vision. Departments are asked
to align their goals to these goals and track their
progress. For the first time, our goals are based
on the Quadruple Aim (better health, better care,
better cost and a better colleague experience).
Here are the details.
BETTER HEALTH
u Increase breast cancer screening. We
achieved great results in FY18 and still have
opportunity for improvement. This ongoing
goal leverages our interconnected health
network and enhances our focus on patient
access, convenience and experience.
u Improve diabetes management. In the
outpatient setting, we will continue our efforts
in caring for patients with diabetes, fostering
a team model and enhancing our patients’
ability to co-manage their disease.
u Increase number of clinical pathways.
We’ll continue the pathway work we started
in FY18 with ongoing emphasis on decreasing care variation, improving efficiency and
reducing costs.

u

 ecrease hospital-acquired infections. We
D
will focus on reducing catheter-associated
urinary tract infections, central line-associated bloodstream infection, C. diff, MRSA blood
stream infections, and surgical site infections.

BETTER CARE
u Improve the inpatient experience. We’ll
focus on improving communication between
patients/families and their physicians and
nurses, as well as ensuring all patients have
an exceptional experience.
u Improve the LVPG patient experience. We’ll
track our progress by monitoring patients’
likelihood to recommend our practices, which
is asked on the CGCAHPS survey.
u Improve the outpatient experience. After
exceeding our maximum goal in FY18, colleagues across LVHN (such as Scheduling
Coordinator Tonya Butler) will continue to
drive improvements in patient satisfaction
scores, expanding to 155 outpatient diagnostic test and treatment areas.
u Increase the number of unique patients
receiving care. Our goal is to care for more
new patients throughout LVHN.

Help increase the number of patients
we care for in our institutes and health
network by encouraging family, friends
and neighbors to use LVHN when they
need care.

BETTER COST
u Reduce cost per patient encounter. Our
goal is to manage costs while continuing to
provide high-quality care for more patients.
BETTER COLLEAGUE EXPERIENCE
u Improve colleague engagement. Read the
story on page 3 for details.
–Rick Martuscelli

NEXT STEPS
• Become familiar with the goals.
• Talk with your manager to develop
a personal goal that directly
supports one or more health
network goals.
• Use the graph on page 4 to track
our progress.
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NEW BENEFIT HELPS YOU SAVE FOR COLLEGE
With college costs rising faster than
inflation, many students need assistance
paying for their higher education. To help you
save for this important goal, LVHN is offering you
a CollegeAmerica 529 Plan as part of your benefits package. (Note: Colleagues at LVH–Pocono
will become eligible for this benefit this fall after
the transition to our HR and payroll management
system, Lawson.)
With CollegeAmerica, you get some great
benefits:
u Tax-advantaged investing. Earnings in a
529 account grow free from federal tax.
This can help you accumulate more over the
long term.

Flexibility. You can use the assets in your
account to fund expenses at any U.S. public
or private college – undergraduate, graduate,
professional or vocational. Qualified expenses
include tuition, fees, room and board, and
many more.
u Investing for any beneficiary. You can save
for anyone: your children, grandchildren,
nieces, nephews, friends, etc. You can even
save for yourself. In addition, there are no age
or income limits.
u Convenience of automatic investing.
You easily invest on a regular basis through
deductions from your personal bank account
or payroll deductions.
u

L ow plan costs. You never pay a sales commission, and you benefit from low operating
expenses. That way more of your money goes
toward pursuing your goal.
u Control over your account. Unlike other college-funding vehicles, you always control the
assets in a 529, even when your beneficiary
reaches the age of enrollment.
u

– Rick Martuscelli

Talk to a VALIC financial adviser.
Call 610-402-8801.

PRIDEpoints EXPANDS

PRIDE. It separates the ordinary from the
extraordinary, and here at LVHN we have a lot
to be proud about. Every day, colleagues go the
extra mile to further our mission to heal, comfort
and care. These extraordinary efforts deserve
kudos, and our PRIDEpoints portal makes
rewarding and recognizing colleagues fun and
convenient.
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PRIDEpoints launched in the Lehigh Valley in
2016. It recently became available to colleagues
at LVH–Hazleton, like Marguerite Petsuck (shown),
and LVH–Schuylkill. It will roll out at LVH–Pocono
this fall.
PRIDEpoints is a digital platform that allows
colleagues to thank, recognize and congratulate
each other. It’s also a place where directors can

celebrate and reward exemplary actions and
efforts that support LVHN’s mission.
Through the PRIDEpoints portal, found on your
SSO toolbar, you can:
u Get recognized. Your department director
can recognize your efforts and reward you
with points.
u Redeem reward points. If your director
awards you points for exceptional effort, you
can redeem your PRIDEpoints for great gifts,
either right away or save them up for an even
bigger gift.
u Send eCards. Welcome, congratulate, thank
or send special greetings to colleagues. With
PRIDEpoints, you can send them an eCard
and make their day.
u Nominate a colleague for a Service Star/
PRIDE Award. It’s now easier than ever to
nominate a colleague who consistently exceeds our LVHN PRIDE service standards for a
Service Star/PRIDE Award. In the PRIDEpoints
portal, click “Recognition Programs” and
complete the online nomination form.
Be sure to visit PRIDEpoints often and share in
the celebration, because it’s the little things that
make a big difference.
– Rick Martuscelli

GET ON TRACK FOR RETIREMENT
MODEL YOUR FUTURE
All it takes is a few personal details, and a
VALIC financial advisor such as Jeff Hoffman
(shown with colleague Michael Magruder), can
help you determine where you stand and where
you might need to make some changes. Using
Retirement Pathfinder your adviser can:
u Model your retirement plan instantly using a
variety of market conditions
u Optimize saving strategies to meet different
goals, adjust your retirement date and more
u Create multiple dynamic plans to explore
several different scenarios
Analyze your retirement savings plan and
get immediate answers to your questions with
Retirement Pathfinder®. This interactive tool
from VALIC allows you to build a personalized
retirement plan while sitting shoulder-to-shoulder with your financial adviser.
MORE OPTIONS, MORE CONTROL
Working with your VALIC financial adviser,
Retirement Pathfinder graphs model retirement

scenarios to help you gain new insight about
your plan. It also gives you real-time answers to
questions like:
u Can I retire when I planned?
u Am I saving enough to achieve my retirement
goals?
u How do I convert retirement savings into
income?

ENHANCING COMMUNICATION WITH YOU

To keep our health network strong, it’s
essential all colleagues have easy access to
the LVHN news and information they need to
be at their best. That’s why we recently took
steps to enhance communication at LVHN. Here
are the details.
LVHN DAILY ACCESSIBLE TO ALL
LVHN Daily – colleagues’ everyday source for
LVHN news online – is now open to colleagues
network-wide. Previously it was available only
to colleagues in the Lehigh Valley and Hazleton.

It’s another step in the process to fully integrate
our health network. LVHN Daily contains LVHN
news, stories about colleagues, messages from
leaders, information about wellness, benefits,
discounts and perks, as well as nursing and
LVPG news.
NEW LVHN DAILY FEATURES
u #LVHNProud – Click this category in the top
navigation bar to visit a place to share the
voice of colleagues. You’ll see inspirational
stories from and about colleagues. You also

make an APPOINTMENT
Call 610-402-8801 to schedule a
meeting with a financial adviser for a
Retirement Pathfinder analysis.

can submit your story as well as photos or
videos of colleagues doing something that
makes you #LVHNProud.
u Commenting is easier – You no longer need
to create an account to comment on stories.
Simply share your name and your comment.
u Links to social media – The right column of
LVHN Daily now shows the latest photos and
information posted on LVHN’s Instagram and
Facebook pages. You also can link to these
and LVHN’s other social media sites by clicking icons at the bottom of the right column or
within LVHN Daily stories. This makes it easier
for you to share LVHN information with people
in your social network. Remember to use
#LVHNProud.
– Rick Martuscelli

VISIT LVHN DAILY REGULARLY
Click the icon on the intranet
home page.
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10 TIPS FROM A TEAM THAT ROCKS
What makes the LVH–Pocono ultrasound team
rock? What makes the department a great
place to work? The answer you get depends on
whom you ask. Ultrasound Technologist Erin Van
Sickle says, “I can go to my manager for anything,
and knowing she will help does wonders.”
Van Sickle’s manager, Chief Ultrasound
Technologist Carrie Strohl, has equally positive
things to say about the 20 colleagues on her team.
“They love what they do, enjoy working with each
other and always pull together,” she says. “They’re
shining stars.”
It’s no wonder the LVH–Pocono ultrasound team
scored highest among the 712 departments that
participated in LVHN’s recent Colleague Engagement Survey. Try incorporating these 10 things that
make the department a great place to work in your
department.

1. Colleagues are empowered to make
decisions. Leaders stand behind the choices team
members make.
2. Respect is mutual. Front-line colleagues and
leaders appreciate and work hard for one another.
3. Leaders teach leadership. By teaching new
skills and delegating new projects, colleagues feel
like they’re part of something bigger.
4. Daily huddles help. Since they started
huddling, colleagues feel more involved in what’s
happening and are getting to know each other
better, professionally and personally.
5. Credit is given where due. When someone
does great work, Strohl recognizes that colleague
and ensures her supervisor, Director of Radiology
Jim Miller, knows about it too.
6. Little things make a big difference. Themed
lunches, birthday cakes, and other fun rewards and
events enhance camaraderie.

7. Variety is the spice of life. When different jobs
and tasks arise, different colleagues take them on
to keep work interesting.
8. They listen to understand. When something
goes wrong, colleagues are sympathetic to others
and commit to working together to fix problems.
9. Guidelines are set. The department runs
smoothly because everyone knows what’s expected of them.
10. Love what you do. And when you work
alongside great people, it’s all the better.
– Rick Martuscelli

see who
SCORED HIGHEST

LVHNDAILY

Search #TopTeams for the top 21 Colleague
Engagement Survey departments.

